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Flip Edu Up (FEU) . TPM on 5+6 September 2022 in Cyprus . Agenda

General Information

Kind of the Meeting

Transnational Project Meeting (TPM) of the Erasmus+ KA2 project partnership “Flip Edu Up” (FEU) (2020-1-
DE02-KA204-007531)

Aims of the Meeting

Aims:

Presentation of final platform and courses

Feedback from partners, participants of LTT and discussion

Planning testing activities (deadlines, workshops, selection of participants, evaluation forms, etc.)
Discussion about final pilot evaluation and adaptation of courses and platform if needed, deadlines
Planning multiplier events and final conference

Host Organisation

DOREA Educational Institute

Date of the meeting

Start: 5 September 2022, 10:00 a.m. (local time: UTC+3)
End: 6 September 2022, 13:00 p.m. (local time: UTC+3)

Venue of the meeting

Pefkos Hotel

Adress: 70, CY, 3016, Misiaouli & Kavazoglou, Limassol 3016, Cyprus
Phone: +35725660066

Google Plus Code: M2FG+QQ9 Limassol, Cyprus

Participants

10 participants (2*5) from HeurekaNet - Freies Institut fiir Bildung, Forschung und Innovation e.V. [short:
HeurekaNet], DOREA Educational Institute [short: DOREA], Mine Vaganti NGO [short: MVNGO], Center za
izobraZevanje in kulturo Trebnje [short: CIK TREBNJE] and Instytut Badan i Innowacji w Edukacji [short: IBIE].
Profile: contact persons and TTR who develop the 10s

2 stakeholders from Cyprus (if possible)
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Section 1: Monday 5 September 2022 10:00 - 13:00

Welcome and Opening
After the welcoming by the host organisation, a short “flashlight” will give each participant the opportunity to
talk about her/his “state of mind” and expectations.

Presentation and agreement of the agenda
Marcus will present the agenda. Expectations and requests for changes will be taken up.

Clarifying the status quo

Marcus takes stock of the status quo of the project in an overview together with the partners. In doing so, he
focuses on all project areas. The need for action is identified and a first look is taken at the project tasks still
ahead of us.

Presentation of final platform and courses

Viktoria will present the final platform and show the beta version of the online courses in their virtual
environment. The partners have the opportunity to get to know the platform in its intended appearance and
to give preliminary feedback.

Section 2: Monday 5 September 2022 14:00 - 17:00

Planning testing activities

Viktoria will present a proposal for testing activities including deadlines, workshops, selection of participants,
evaluation forms, etc. The project partners will develop a realistic and concrete perspective for testing the
platform in their countries. Procedures for processing the testing results were defined.

Planning the final pilot evaluation
Viktoria will present a proposal on the final pilot evaluation and the adaptation of courses and platform if
needed. The project partners will discuss it, deadlines were agreed.

Tuesday 6 September 2022 9:00 - 13:00

Planning multiplier events and final conference

The projects will conclude with multiplier events in Cyprus, Italy, Poland, Slovenia and, at least, Germany. The
events are described in detail in the application form, nevertheless the concrete implementation in each
country must be discussed. The events will be re-scheduled.

Adjusting the project schedule

We came to the conclusion in the last online conference that the implementation of the demanding project
plan needs more time than originally planned. After going deeper into the specific tasks, it is now possible to
formulate a concrete and viable schedule for the tasks still ahead, which will be presented to the German
National Agency after the TPM.

Summing up the meeting
The meeting will conclude with a review of the TPM and an short outlook on the next steps.

At the end of the meeting, a joint lunch is planned at 13:00.

Page 2



