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Multiplier Event Report 

EVENT:  Flip Edu Up  

Date: 20th- May 2023 

 

1. EVENT DESCRIPTION 

1.1. Event theme: The objective of the Multiplier event in Poland was to spread the project 
outputs and project activities implemented  during the two years’ Flip Edu Up, facilitate 
dialogue and create a learning experience between target groups with the support of 
innovative tools. 

 

1.2. Organizer: The Multiplier event was organized by Instytut Badan i Innowacji w Edukacji 
in collaboration with our associate partner Radomska Szkoła Wyższa. 

2. ATTENDANCE SHORT DESCRIPTION 

2.1. Representative’s name and position:  

Renata Ochoa-Daderska – President of INBIE 

INBIE Project Experts: Gabriela Ochoa-Dąderska – Kacper Kotlewski , Luis Ochoa 

Siguencia  

 

2.2. Role in the event:   

Renata Ochoa Dąderska – Coordinator   

Project Expert INBIE:  Introduction of Flip Edu Up project, Presentations about IOs,                    

Implementation of related activities.  

2.3. Actions carried out:  

The different activities carried out during the Multiplier event are as following: 

Presentation about Erasmus+ Projects  and Flip Edu Up project 

-  General presentation of “Flip Edu Up”  

✓ Aims behind this project,  
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✓ Introduction of the “Flip Edu Up”  

✓ Training skills  

Presentation of Intellectual Output 1 & 2  

- O1 " Guidelines “Methodology, Quality Assurance and Evaluation for Blended Learning 
Approach in adult education”  
✓ How to use 

✓ Topics 

✓ Informal education 

- O2 " E-platform – Community of innovators "  
✓ How to use 

✓ Topics 

✓ Informal education 

Recapitulation  

✓ Who, when and how to make use of the Intellectual Outputs  

✓ Legal framework  

✓ Stakeholders role  

✓ Evaluation/ questionnaires  

Closure of the event 

3. RELEVANCE AND FOLLOW UP ACTIONS 

40 participants attended the event.  Within the participants were adult educators and trainers, 
stakeholders committee members, representatives from adult education institutions, adult 
education associations, VET providers, adult policy - makers, adult learners and other target 
groups interested in FLIP EDU UP project activities according to the Polish context’s specificities. 
 
The event took place in Poland after the finalization of Intellectual output and the launch of 
learning platform. The event was engaging and involve testimonials from the adult educators as 
well as adult learners who participated in activities. Q&A and networking session took place at 
the end of the event to get familiar with project participants and look for exploitation of results 
and future cooperation opportunities. 
 
The event was also web streamed as webinar. Google meet was used because offers “Real-time 

meetings by Google”. Using the browser, we could share our video, desktop, and presentations 

with teammates and target group [https://meet.google.com/hem-kznr-tcx]. 

After this multiplier event, the target group gained: 
- A higher awareness about the outputs of the project and how they can use them; 
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- New ideas of international and national follow-up/ exploitation of results [elaborated in the 
frame of a structured discussion between the expert and stakeholders ‘representatives. 
 
The participants were encouraged to complete an evaluation questionnaire. The received 
feedback allows to improve existing communication and dissemination practise as well as modify 
decisions related to conference structure and organization. The feedback also allow us to keep 
improving the courses and platform itself as well as give us the ideas for future activities/projects. 

4. EVENT AGENDA 

 

10:00-10: 30     Attendance and Registration of participants 
                         (Welcome coffee) 
11:00-11:20     General presentation of “Flip Edu Up” 
11:20-11:40     Presentation of Intellectual Outputs  

- Guidelines “Methodology, Quality Assurance and Evaluation for 
Blended Learning Approach in adult education” 

- E-platform – Community of innovators  
 
First session: 
11:40-12:00      Presentation of the “Flip Edu Up” project: motivations, objectives, 
planned 
                          outputs, consortium partners and their roles in the project 
12:00-12:20       Learning space (community of innovators) 
12:20-12:30       Coffee brake  
12:30 14:30    Practical online courses for educators/trainer to access and receive 

support    from the course creators when embarking on in the Blended 
Learning journey 

14:30-15:00       Discussion 
 
Second session: 
15:30-16:15        Discussion about the most appropriate approach for addressing the 
needs 
16:15-17:00        Discussion  
17:00-17:30        Plenary discussion 
17:30-18:00        Collect feedback and Conclusion 
18:00 -      Light dinner 
 

 

5. PHOTOS 
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All photos, multimedia material and post graphical dissemination can be found at: 
https://inbie.pl/flip-edu-up/ 
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6. FEEDBACK FROM PARTICIPANTS 

 

 

62% of participants declare that personal growth and development was the main motivation to 

participate in the event. This result make us to be satisfied  from the event implementation as 

the project objective is to: 
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- Improve the teaching skills of adult educators/trainers 

- Improve the digital skills of educators/trainers and adult learners 

- Improve the capacity of adult educators to deliver high-quality courses using blended 

learning 

- Support modernisation of educational training systems 

- Help prepare education providers’ readiness, resiliency and efficiency when handling 

force majeure situations by equipping them with tools and mindset necessary to continue 

the learning process and progress 

- Smoothen the transition from traditional classroom learning environments to online 

learning environments for situations where a hybrid/blended learning environment is not 

an option 

The personal growth and development is in the spirit of the project activities implemented during 

the last two years. 

The participants to the event agree that the multiplier event was implemented successfully and 

that the content was relevant for their jobs. The event objectives were clear and the event gave 

them sufficient practice / feedback. This is because the facilitator[s] were well prepared, as they 

have been from the beginning of the project implementing all activities. 
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Some of the final comments can be summarised as follow: 

- Everything was clear and well-prepared. The facilitators gave the possibility to 

ask questions and gave the clarification expected. 

- No suggestions. The event was implemented professionally 

- No suggestions. Everything was well implemented 

- Multiplier Events should be done not only at the end of the project. It is a lot to 

learn from the good practices presented in the project. 
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